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How a Development Audit
Unlocks New Possibilities

As development professionals, we are all 
about unlocking new possibilities. However, 
sometimes we can get locked into old patterns of 
behavior, processes and systems. While we may 
be succeeding, there can be opportunities for 
improvement that are hard for us to see, because 
we are so close to it.

Conducting a development audit with the help of 
an independent third-party expert can provide an 
objective analysis of what you are doing well and 
what can be improved, expanded or added.  A 
development audit presents a fresh look at how 
your department operates on a day to day basis 
and recommends specific strategy ideas that can 
form the heart of your future plans.

A development audit takes shape with a careful 
review of every aspect of your development 
program. These would include extensive data 
analysis of current development initiatives:
encompassing giving trends, goal structure and 
the overall effectiveness of the program. Key 
leadership of the organization (parish, diocese, 
school or agency) would be interviewed to gain 
their perceptions about the current development 
programs. Additionally, an audit will review all 
communication methods and materials and current 
policies and procedures. Another aspect of the 
development audit is to benchmark against best 
practices used by similar organizations. 

Included in the overall analysis would be a review 
of major gift, legacy gift and annual giving efforts. 
A complete Donor Screening/Constituent Study of 
the current donor database should be conducted 
to analyze the potential giving capacity within the 
client's organization. 

The approach should go far beyond basic 
research and rating. An audit should analyze 
your staffing, budgeting, reporting, roles, staff 
training and general operational development 
efforts. Leadership Circles, donor stewardship, 
accountability, transparency, and 
acknowledgments are important to evaluate.
Ultimately, the goal of the audit is to provide 
the leadership of the organization and the 
development professionals with a roadmap for 
success in the future. 

In these difficult times, when so many of your 
operations have changed dramatically, this is a 
perfect time to analyze how you can improve 
your efforts to unlock new possibilities for 
funding the advancement of your mission. For 
more information on best practice methods or 
development assessments, please contact
Greater Mission at info@greatermission.com.




